
Your Lean Journey 
 Starts Here

Lean isn’t a one-time project — it’s a journey. IMC gives you the roadmap and the skills to get 
there. From introduction to implementation, IMC is your partner in building a sustainable Lean 
culture. Whether your goal is to introduce Lean thinking, deepen essential skills, or develop 
certified Lean practitioners, IMC provides the structure and expertise to make it happen.

From introduction to implementation, IMC guides your team every step of the way. 

LEARN               APPLY             LEAD
 
1)  Exploring Lean Manufacturing Basics        (half day)

Strengthen your competitive edge with Exploring Lean Manufacturing Basics—your first step 
toward a more efficient, agile, and profitable operation.

Exploring Lean Manufacturing Basics provides manufacturers with a practical introduction to the 
core principles of Lean. Participants learn how to identify and eliminate waste, improve process 
flow, and enhance overall productivity. 

Ideal for: frontline employees, production teams, and organizations at the beginning of their Lean 
journey

2) Introduction to Lean Manufacturing Essentials         (full day)

Building off the basics, Introduction to Lean Manufacturing Essentials dives into key Lean 
tools such as 5S, value stream mapping, and visual management. Using hands-on activities, 
participants learn to identify process waste and begin implementing improvements within their 
organizations.

Ideal for: manufacturing supervisors and production leads, engineering, maintenance, and quality 
professionals 

3) Lean Manufacturing Level One Practitioner Certification           (7 days)

IMC’s Lean Manufacturing Level One Practitioner Certification is a hands-on, results-oriented 
training that dives deeper into the tools, methods, and problem-solving techniques that create real 
impact on the shop floor. Participants learn how to apply Lean principles to reduce waste, improve 
flow, and increase productivity while also learning to lead and coach teams through Lean initiatives 
across manufacturing operations. This course bridges the gap between learning and 
doing—turning knowledge into measurable performance improvement.

Ideal for: managers, continuous improvement leaders, engineering, quality, and any manufacturer 
ready to build and enhance their Lean culture
 

Start your Lean journey today at https://imcpa.com



The IMC Advantage

Why 
Manufacturers 
Choose 
IMC for Lean 
Training

Full Workforce Coverage 
Training across all levels – from entry-level to expert

Proven Curriculum 
Hands-on, practical learning to empower problem solvers and 
continuous improvement champions

Manufacturing Facilitators 
Real-world manufacturing experts who understand your challenges

Sustainable Results
In efficiency, quality, and employee engagement

IMC – Your Partner in Manufacturing Excellence

PHONE : 570-329-3200      EMAIL : info@imcpa.comCONTACT INFORMATION


