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As the lean value stream quickens, a traditional organizational structure becomes
costly and cumbersome. To adapt, employees need to be trained to operate as self-
directed work teams within a product family or along a supply chain. We’ve entered
the era of the “Autonomous Workforce,” the next logical step in a company’s lean
journey.  Learn  why  this  transformation  is  necessary  and  how to  prepare  your
organization to make it.

Lean Your Team

https://www.industryweek.com/sponsored/ultimate-lean-workforce

