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Join IMC and PennTAP to learn more

about Economy, Energy, and
Environment (E3) assessments
where we pair energy conservation
and waste reduction with continuous

improvement. Pr‘ocess
im]:rovememl

During an E3 event, we provide E3 training for a team of employees at your
company. A continuous improvement expert works with your team to create a Value
Stream Map (VSM) of a product line or process at your company to identify areas of
where downtime, product build-up, and waste are occurring.

Jeff Kopenitz, IMC’s Continuous Improvement Expert, and PennTAP will share the
discuss the E3 process, continuous improvement, and company success stories as a
result of participating in one of our E3 events.


https://imcpa.com/event/energy-and-waste-reduction-through-continuous-improvement/
https://imcpa.com/event/energy-and-waste-reduction-through-continuous-improvement/
https://imcpa.com/imc-staff/jeff-kopenitz-director-business-excellence/
http://www.imcpa.com/event-registration-pay-check/

