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Successful operational risk management demands a clear understanding of internal
company practices, policies and systems to ensure they are adequate to protect the
organization from loss due to a change in market conditions or operational
difficulties.

Most senior leaders are very well aware of the financial challenges their companies
may face, but are less familiar with these operational risks, and don’t know how they
can introduce changes to practices and systems that will turn them into potential
engines for improved productivity and profit.

Join DuPont Sustainable Solutions where they will also report out on their 2017
Global Operational Risk Survey. The survey, which includes feedback from C-suite
executives, vice presidents, directors and managers across a wide variety of
industries, brings valuable insights into ways in which organizations can help
protect, extract and create value through operational risk management and
productivity improvements.

During this webinar you’ll hear how peer companies are handling risk management
within their organizations and hear best practices:

 to better manage your risk portfolio across the entire value chain,
= to create opportunities and
= to extract value from better managing uncertainties.

Speakers

x] Nicholas Bahr, Global Practice Leader, Operational Risk Management,
DuPont Sustainable Solutions

Nicholas Bahr is the Global Practice Leader for Operational Risk Management at
DuPont Sustainable Solutions. In this role, he and his global team help clients
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identify, prioritize and reduce risk throughout their operations. He over 30 years’
experience and is an internationally recognized thought leader and expert in
operational and enterprise risk management, process safety, resiliency, system
safety and security. He has experience in business expansion and start-up for global
operations, as well as local/regional expansion in Europe, Middle East, South
America, North America and Australia. He as worked extensively with NASA
(National Aeronautics and Space Administration) leading safety and reliability teams
that designed, built, tested and flew satellites and space probes. He is the author of
the book System Safety Engineering and Risk Assessment which is used by the
Federal Aviation Administration (FAA) as their aviation system safety model.

x] Alfonsius Ariawan, Global Solutions Architect, DuPont Sustainable
Solutions

With DuPont since 2001, Alfonsius Ariawan joined DuPont Sustainable Solutions
(DSS), Ontario (Canada) in 2009. Alfonsius specializes in Operational Risk
Management (ORM) and has provided support to many clients in various industries.
He has extensive experience in providing performance management, data collection
and analysis support. Alfonsius is a certified Six Sigma Master Black Belt, he also
mentored many improvement project teams and has shared his experiences with
clients externally. Throughout his career, Alfonsius has had the opportunity to speak
at many conferences on a wide-range of topics including ORM, data management
and analysis, and process improvement and optimization.

[x]
Technical Details

This webinar will be conducted using a slides-and-audio format. After you complete
your registration, you will receive a confirmation email with details for joining the
webinar. By clicking Register, you confirm acceptance of EHS Today’s Terms of
Service.
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