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With the current instability of national and local markets, it is important to
ensure that  your  facility  is  performing as  efficiently  as  possible.  The most
efficient operations not only last through downturns but also expand the fastest once
the market recovers. As such, now is a great time to ensure that your manufacturing
process is operating at top efficiency.

PennTAP’s  Economy,  Energy,  and  Environment  (E3)  program  brings  together
experts in continuous improvement, energy efficiency, and waste minimization to
greatly improve plant efficiencies and performance. In this webinar, PennTAP will
review the E3 process and provide information on the first steps to improving your
process.

Peter  Piergiovanni,  Pollution  Prevention  Coordinator  for  the  United  States
Environmental Protection Agency, will present on the E3 program’s background and
methods. Royal Smith, Technical Advisor for PennTAP, will review the E3 process
and stories from previous E3 event.
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