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Having worked with many businesses over the years, Diane Buckley has seen many
issues  such  as  companies  having  unsatisfied  customers,  problems  managing
resources  and  the  need  for  quality  improvement  processes.

In this webinar, we are going to take some basic concepts of lean and six sigma
methodologies and discuss how you can use them to help your company improve.

These methodologies are not rocket science, but they do require some discipline,
and in many cases, require businesses to think and act differently.

Key Points:

Learn about lean and six sigma principles
Implement simple tools for your business
Discuss strategies for creating quality culture in your business
Earn 1 PDU

Presenter: Diane Buckley-Altwies, MBA, PMP, CEO of Core Performance Concepts,
Inc.

Once registration is received, you will be emailed webinar login information.
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