Lean Users Group - TPS Plant Tour
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Thermal Product Solutions will share their Lean /
Continuous Improvement journey and provide a
plant tour.

Primary focus will be on these three areas:

1. Visual Metrics on the Plant Floor
» Identifying meaningful metrics and getting them in front of people
continues to be one of the most significant challenges for companies
- can’t learn too much about this!
2. Thermal Product Solution’s application of 4D Execution (Stephen Covey
methodology for ensuring focus and execution on critical challenges)
= We're always talking about purposeful not reactive. This is a “how-
to” in operational purposefulness.
3. Project Management
» Learning what the TPS group is doing.

As always, attendees will be able to share what’s working and not working in your
world.

Seating is limited, Register today!


https://imcpa.com/event/lean-users-group-tps/
http://imcpa.wpengine.com/event-registration-pay-check/

