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As a small machine shop or fabricator, you have a limited number of people and
resources. So why waste your time searching for tools and material. Instead learn to
recognize these time wasting activities and techniques to eliminate this waste so you
and your team members can devote more time to value-added work.

By attending this webinar you will be able to:

= Recognize non-value added activity and its effects on your capacity

= Better organize your shop, reducing frustration caused by having to
repeatedly seek and find items

= Increase the output of your most valuable resources

= Make significant, impactful improvements at little to no cost

IMC's sister-center, the Georgia Manufacturing Extension Partnership (GaMEP) was
recently awarded a grant to assess machine shops. One of the top needs that came
out of the more than 50 assessments over the past year was the shortage of skilled
employees. This webinar will help answer how can my employees and | work more
effectively and provide valuable tips and tools to get you started.
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