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IMC Announces Fall Training Calendar for
Central Pennsylvania Manufacturers

IMC has officially released its upcoming fall training calendar, offering a broad
range of professional development opportunities designed to help Central
Pennsylvania manufacturers strengthen their workforce, improve operations, and
stay competitive.

Manufacturers across the region are encouraged to explore the full list of events at
[] IMC Events Calendar

Training Opportunities for Every Role in Manufacturing

These opportunities reflect the diverse needs of today’s manufacturing environment,
with programs tailored to employees at every level - from frontline operators to
supervisors and executives - to individuals on and off the plant floor. IMC'’s trainings
support key functional areas including leadership, operations, safety, quality,
compliance, human resources, and business growth.

Participants can choose from sessions such as:

» Leadership & Workforce Development
Programs like How to Give Effective Performance Reviews help supervisors
strengthen communication, develop their teams, and drive productivity on
the plant floor.

= Safety & Compliance
Courses such as Create a Winning Safety Culture and OSHA-focused training
reinforce best practices, helping organizations move beyond compliance
toward a culture of accountability and engagement.

= Continuous Improvement & Lean Manufacturing
Lean training introduces proven tools to eliminate waste, streamline
processes, and improve efficiency—key drivers of profitability and long-term
growth.

= Technology, Al & Cybersecurity
With sessions on Al applications in marketing and cybersecurity frameworks


https://imcpa.com/events/

like CMMC, IMC is equipping manufacturers to adapt to evolving digital
demands.

= Business Growth & Strategy
Workshops focused on marketing, sales, human resources, and operational
strategy help companies position themselves for sustainable success in a
rapidly changing marketplace.

This variety reflects IMC’s mission to provide practical, real-world training that
delivers measurable results across all aspects of manufacturing operations.

Supporting Central PA’s Manufacturing Community

IMC has been serving manufacturers in Central Pennsylvania since 1988, offering
hands-on training and resources that drive innovation, productivity, and growth. As
part of the Pennsylvania Industrial Resource Center (IRC) Network and U.S.
Manufacturing Extension Partnership (MEP) program, IMC connects companies with
proven strategies and expertise to remain competitive in today’s economy.

The fall training calendar continues that commitment—bringing relevant, timely
topics to the region’s manufacturers while addressing workforce development
challenges and emerging industry trends.

Register Early—Seats Fill Quickly

Many of IMC’s training sessions are offered in small-group formats to maximize
interaction and learning outcomes. As a result, space is often limited and sessions
can fill quickly.

Manufacturers are encouraged to review the full training schedule and register
early to secure their seats.

[J View and register for events: IMC Events Calendar
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