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This week is OSHA’s Safe & Sound Week, a nationwide event dedicated to
recognizing and improving workplace safety and health programs. At IMC, we see
safety as more than a compliance requirement. It’s a key component of operational
excellence. The same practices that help manufacturers reduce risk often improve
efficiency, strengthen workforce engagement, and support long-term business
growth.

The Hidden Productivity Engine: Why Safe Plants Outperform Unsafe Ones

When manufacturers think about productivity improvements, they often focus on
equipment, technology, automation, or workforce training. Yet one of the most
overlooked drivers of operational performance is workplace safety.

High-performing manufacturers understand that safe and efficient operations go
hand in hand. OSHA notes that effective safety and health programs help identify
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and control hazards before injuries occur, improving sustainability and business
performance.

Key Points

1. Reduced Incident-Related Downtime
Every injury creates disruption:

= Production interruptions

= Supervisor time spent investigating incidents
» Schedule delays

= Potential equipment stoppages

= Overtime to cover absent employees

Preventing incidents keeps production moving.

2. Improved Workflow Consistency

Safe processes are often standardized processes. When work instructions, visual
controls, and operating procedures are clear, employees can perform tasks more
consistently and safely.

3. Higher Employee Focus and Performance

Employees perform better when they feel valued and protected. Strong safety
cultures help build trust, engagement, and accountability across the workforce.

4. Safety Supports Continuous Improvement

Many of the same improvements that reduce waste and improve efficiency also
reduce risk:

= 5S and workplace organization
= Visual management

» Standard work

= Process optimization

This is where IMC’s continuous improvement expertise and safety initiatives



naturally intersect.

5. Safety Is Operational Excellence

Worldclass manufacturers don’t separate safety from productivity. They view safety
as a core business strategy that drives:

= Quality

= Efficiency

= Employee retention

» Operational performance

IMC Connection

At IMC, we help manufacturers strengthen operations through training, continuous
improvement, and safety-focused initiatives that support both employee well-being
and business performance.



