Turning Excess Stock into Working
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Do you know how much excess stock you have in your
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warehouse right now? How much of that is helpful safety E M P W - R :
stock and how much is just wasted cash? If you're stuck on —

. . . BUSINESS SOLUTIONS
QuickBooks or an inventory spreadsheet, it's almost a
guarantee that you don’t have an accurate feel for those 3(1j’ﬁf«’"'mf-’”’”’?ﬁﬂm

numbers. And if you don’'t know where your excess is,

there’'s nothing you can do to move it. Add in monthly
carrying costs to keep that unneeded stock around, and you've got a costly problem.

There is a better way. By identifying that stock, you can free up your working
capital, enabling you to invest in your business in far more effective ways. By
canceling surplus orders and learning how to create smarter purchase orders, you
can maximize your inventory investment, boost profits, and significantly improve
your team’s productivity.

Join IMC for this free webinar sponsored by Empower Business Solutions.


https://imcpa.com/event/turning-excess-stock-working-capital/
https://imcpa.com/event/turning-excess-stock-working-capital/
https://imcpa.com/wp-content/uploads/2019/03/EMPOWER_30_FINAL-01-2.png
https://em-powered.com/
https://www.imcpa.com/event-registration-pay-check/

