QCast Aluminum

written by Lauri Moon | April 23, 2024

The Value Stream Mapping exercise conducted by the IMC enabled us to visually see
the overall production process and the areas we needed to target for improvement.
Without this process, QCast may not have identified the key areas needed to meet
our overall objectives. We look forward to continuing to work with the IMC in the
future.

Lang’s Chocolates

written by Lauri Moon | April 23, 2024

IMC’s resource consultant’s background and knowledge were so relevant, and his
delivery set a solid foundation upon which we could build for our re-certification as
well.

Metal Integrity

written by Lauri Moon | April 23, 2024

“IMC has been an excellent resource for us to accomplish objectives that we would
not have been able to achieve on our own. We would highly recommend any
company taking full advantage of the services they offer. We will certainly continue
to use them in the future.”


https://imcpa.com/testimonial/qcast-aluminum/
https://imcpa.com/testimonial/langs-chocolates/
https://imcpa.com/testimonial/metal-integrity-2/

Suscon, Inc.

written by Lauri Moon | April 23, 2024

“We were able to drastically increase efficiencies on our production lines. The fallout
from covid and the current state of the economy are the only reasons we are not
experiencing the full benefits from this project. We were able to take our production
from 22000 gallons per day to 32000 gallons per day. We have seen that fall back
slightly due to employee turnover and staffing issues but are still able to produce
28000-30000 gallons per day regularly. We continue to use the skills to be more
preventative instead of reactive. The owner has invested a great deal into the
company in equipment to increase efficiencies. I do not think that would have
happened without the valuable tools and information gained through the IMC team.”

Diamondback Automotive
Accessories, Inc.

written by Lauri Moon | April 23, 2024

“The results of this project far exceeded my expectations. Every minute and every
dollar spent with IMC’s Continuous Improvement team has resulted in tremendous
returns. With IMC’s help, we are achieving our mission of being a company that
people love to buy from.”



https://imcpa.com/testimonial/suscon-inc/
https://imcpa.com/testimonial/diamondback-automotive-accessories-inc/
https://imcpa.com/testimonial/diamondback-automotive-accessories-inc/

Metal Integrity

written by Lauri Moon | April 23, 2024

“Recent labor challenges drove Metal Integrity into automation or lose business.
After some research we settled on a cobot & fully automated lathe system which had
some challenges of their own. All in all, we see them as a huge success, well worth
the time and investment. We definitely plan to add additional automation as
needed!”

Edgemate, Inc.

written by Lauri Moon | April 23, 2024

“The IMC has been involved with my company, Edgemate, Inc. for many years and
has provided very valuable services. Dana Gordon has been an excellent
representative and in conjunction with Real IT Care, we have improved our IT
capabilities and created jobs. Further, through Dana’s involvement, we have
investigated other manufacturing software platforms and interfaced with Visual
Manufacturing InFor Inc. to continue to keep Edgemate, a leading wood veneer
manufacturer in Pennsylvania. Thank you!”

Kwik-Care LLC

written by Lauri Moon | April 23, 2024

“Working with IMC has afforded us great insight into areas that we were lacking
knowledge for our business to move forward and do it with efficiency. The value and
resources that the IMC has brought to our new company has played an integral part


https://imcpa.com/testimonial/metal-integrity/
https://imcpa.com/testimonial/edgemate-inc/
https://imcpa.com/testimonial/kwik-care-llc/

in our business launch and getting to market this past spring. We are now in retail
locations, vacation/campground stores and university bookstores across the country
and we would not be here without the IMC.”

Videon

written by Lauri Moon | April 23, 2024
“Great team members. Strong expertise. Would recommend them to anyone without
hesitation.”

Custom Container Solutions

written by Lauri Moon | April 23, 2024

“IMC'’s primary assistance in the last 12 months was HR-related; we are planning on
investing 5.5M and hire 30 more hourly workers in the next 12 months and IMC’s
support is essential to that investment.”


https://imcpa.com/testimonial/videon/
https://imcpa.com/testimonial/custom-container-solutions-2/

