
Information Technology Solutions 

IMC’s offering a Limited Number of Free Process       
Improvement / LEAN Assessments to Central PA          
manufacturers now through February 28th. 
 
Why should you have an Assessment? 
 Are you interested in Reducing Lead Times? 

 Would you like to Increase Productivity? 

 What about Reducing Work in Progress (WIP)? 

 

 

 
 
 
 
 
 
What is Involved? 
1. A brief introductory meeting with your IMC Business Advisor to get           

acquainted with your business and the challenges you may be facing.  We 
will share an overview of common areas of non-value activities in             
organizations, which cost you money. 

2. We will then schedule a guided tour of the facility with a Process              
Improvement / Lean expert to follow the flow of orders through the office 
and the shop.  We will identify the areas of non-value, assign a value of 
high / medium / low to each area and look for evidence of current use of 
Lean tools. 

3. We will review the information gathered with you and offer a summary of  
opportunities, order of priority based on impact to your business and       
process improvement tools to consider implementing based on our           
expertise. 

4. You will receive a written report of our analysis and recommendations will 
be provided.  This will provide you with a roadmap for areas to target for  
improvement that will have the highest impact on your profitability. 

“As a result of IMC’s assistance, 

Lycoming Engines was recog-

nized as the global premier 

award process for operational 

excellence, has twice gone 1 

million hours without a lost time 

injury, and was recognized as 

one of Cessna’s ‘Top Suppliers’ 

by earning their STARS supplier 

award three consecutive times.” 

Gary Naculich 

 Lycoming Engines 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.IMCpa.com 

Process Improvement / LEAN 
Assessment 

To schedule your onsite Process Improvement / LEAN Assessment, 
contact your IMC Business Advisor or email info@imcpa.com. 
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