
 

 

     Manage Better, Manage Better, Manage Better, GrowGrowGrow   Faster!Faster!Faster!       SBDC SBDC SBDC GrowGrowGrowSmart™Smart™Smart™ 

 

    Whether in business for two years or twenty years,    This program gets results! In full or half day weekly 

     many small business owners are so busy working    sessions, learn to analyze and manage your business 

     IN the business, they neglect working ON it.     like a seasoned CEO. 
 

     If your business is ready for growth, SBDC       35 hours of class time covering all areas of business 

     GrowSmart gives you the tools and strategies to             operation 

                   Evaluate your business, competition and markets 

                   Hands-on, interactive program promotes sharing of 

     GrowSmart was developed by the Georgia SBDC             best practices 

     Network to meet the needs of growing businesses.     Expert speakers add insights to the topic of the day 

     Combining the latest ideas with timeless principles,    Step-by-step development of your company’s 

     GrowSmart will propel your business forward!                 strategies for growth 
 

     SBDC training has helped thousands of business 

     Owners build a foundation for growth. GrowSmart    Combined with long-term one-on-one consulting with 

     is the product of SBDC experience and commitment   SBDC professionals, learn to apply course principles 

     to small businesses throughout the country.      and build a business for today’s challenging times. 

 

The Pennsylvania SBDC is the go-to resource for growing businesses! 
 

Williamsport Program: May 4 Williamsport Program: May 4 Williamsport Program: May 4 ———   June 1, 2016June 1, 2016June 1, 2016   
570-484-2589 

www.community.lhup.edu/sbdc/training 

  A PROGRAM OF THE GEORGIA SBDC NETWORK 
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  A PROGRAM OF THE GEORGIA SBDC NETWORK 

 

ApplicationApplicationApplication   

     Program Outline 

    The program is divided into 5 full day 

     modules: 
 

     1.  Planning for Growth 

     2.  Marketing Research & Planning 

     3.  Leadership & Management 

     4.  Financial Analysis & Tools 

     5.  Operations & Implementation 
 

     For information contact: 

 

     Tim Keohane, Director 

     Lock Haven SBDC 

     Phone:   570-484-2589  

     Fax:        570-484-2588 

     tkeohane@lhup.edu 
      

 Funding support and resources are provided 
 through a cooperative agreement with the 
 U.S. Small Business Administration; by the 
 Commonwealth of Pennsylvania through the 
 Department of Community & Economic 
 Development; and in part through  support 
 from Lock Haven University and other 
 sources. All services are extended to the 
 public on a non-discriminatory basis. 
 Special  arrangements  for persons with 
 disabilities  can be made by calling            
 (570) 484-2589.  

 

Location:  Innovative Manufacturers’ Center 
1127 W. Fourth Street, Williamsport, PA  17701 
 

Dates:  All Sessions 9:00 am — 4:00 pm 
 

Wednesday, May 4th     Module 1 

Wednesday, May 11th    Module 2 

Wednesday, May 18th    Module 3 

Wednesday, May 25th    Module 4 

Wednesday, June 1st    Module 5 
 

Tuition: 
$495 per person 
 

Enrollment: 

To allow maximum benefit from this interactive forum,        
enrollment is limited and an application is required.  All            
applications will be reviewed to eliminate conflicts. Early 
morning refreshments, lunch and training materials will be 
provided and are included in the cost of the program. 

Program Starts May 4, 2016 — Apply Today! 


