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IMC’s Lean Manufacturing Level Two Certification prepares attendees to be effective Process
Improvement team members and change agents. This 8-day program equips participants not

IMC 0 s only to identify sources of waste and inefficiency but also to implement the core disciplines of
CENTER Lean/Continuous Improvement in their workplaces. Participants will have the capability of lead-

ing modest improvement efforts independently or serving as key contributors to larger team
initiatives.
It is recommended that attendees have graduated from IMC'’s Lean Manufacturing Level One

Tangible

Reduced Lead Time Certification or have proven experience with using Lean tools and implementing Lean practic-

: , es. Attendees will receive instruction on the Kata Improvement Model, which is a key cultural
mproved Quality

Reduced Cost principle at the center of the next generation of Continuous Improvement. Graduates will be

Reduced Inventory adequately prepared to lead continuous improvement projects and company-wide initiatives.
Improved Productivity

Summary of Sessions:

Better Floor-space

Utilization Fundamentals of Improvement & Coaching Kata - March 1
Improvement Kata is a repeating routine of establishing challenging target conditions, working

Intangible step-by-step through obstacles and learning from problems encountered along the way. Coach-

Better Teamwork ing Kata is a pattern of teaching improvement kata to employees at every level, ensuring that it

[ d Moral C .
s sl permeates their thinking and actions.

Better Perception in the

Eyes of the Customer Developing Challenges & Key Performance Indicators - March 30

Learn that a challenge can be thought as the purpose of the improvement efforts. Participants
will be asked to create their “project challenge”. With an established challenge, you will be
asked to develop performance indicators that will provide useful feedback and information to
your improvement efforts.

Current Condition, Target Conditions & Project Coaching - April 6
Learn how to deeply uncover the current conditions of their process understudy. Various meth-
ods to uncover conditions will be discussed and put into practice that will help participants truly

understand their process. Coaching with instructor on chosen improvement initiative.
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Summary of Sessions (Cont.):

Plant Visit #1, Challenge, Current & Target Condition - April 27

Visit a facility and participate in establishing an organization’s Challenge, Current and Target
Condition. The objective of this day is to practice what has been discussed in previous ses-
sions.

Improvement Coaching & Project Coaching - June 1

Learn the basic Improvement Coaching Fundamentals. Uncover what to STOP doing and
what to START doing. One-on-one coaching session with the instructor to discuss and review
their chosen improvement initiative.

Plant Visit #2, Running Improvement Experiments - June 7

Participants will conduct several experiments while working through identified obstacles to a
Current Target Condition. Learn to utilize the PDCA log while conducting and iterating to-
wards Target Conditions.

Experimenting & Introduction to Job Instruction Standard Work - June
22

A continuation of session 6, participants will be introduced to driving sustainability with the
improvement efforts with Training Within Industry (TW) Job Instruction. Learn the four-step
method of Job Instruction and see it applied to a real case scenario.

Team Presentations & Graduation - June 29

Participants will share their initiative results and lessons learned from the improvement ef-
forts. Discussions during a reflection session include next steps, what the organization and
learner would like to emphasize or fucus upon and what skills are necessary. Participants will
receive certificates.
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