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Strategic Succession Planning for Supervisors 

3.0-Hour Program 

Effective succession planning is crucial for sustaining leadership and ensuring organizational 
continuity. This three-hour workshop equips supervisors with the tools and insights needed to 
identify and develop their successors. Participants will address common psychological challenges, 
explore strategies for evaluating potential candidates and create a strategic roadmap for succession. 
Join us to ensure a seamless transition and secure the future of your leadership role. 

Learning Objectives: 

• Identify and overcome psychological barriers in succession planning. 
• Evaluate internal and external candidates based on experience, education and potential. 
• Develop a strategic succession plan with a clear timeline and actionable steps. 

Course Outline: 

• Introduction 
• Psychological Challenges in Succession Planning 

o Addressing Fears 
o Fostering a Growth Mindset 
o Workplace History and Professional Objectivity 

• Evaluating Potential Successors 
o Analyzing Experience and Education 
o Internal vs External Candidates 
o Assessing Potential, Growth and Fit 

• Developing a Strategic Succession Plan 
o Key Components and Best Practices 
o Assessing and Setting Timelines and Milestones 
o Establishing Feedback and Continued Development Pathways 

• Additional Resources and Next Steps 
• Closing Discussion and Q&A 


